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Answer: B

Explanation:

The team members reveal their cards simultaneously and discuss their estimates until they
reach a consensus. This technique is based on the concept of story points, which are units of
measure for expressing the overall effort required to fully implement a user story. Story points
are assigned to user stories based on their complexity, risk, and uncertainty.
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Answer: C

Explanation:

According to the SAP Activate methodology for SAP S/4HANA Cloud, the Explore phase is
where you collect the main attributes of the product as per the Agile definition. The main
attributes of the product are the features, requirements, and user stories that describe what
the product should do and how it should deliver value to the customers and stakeholders.
The Explore phase involves a fit-to-standard process, where you validate the fit of your
business processes to the standard SAP solution and identify any gaps or extensions that
need to be addressed. You also prioritize and refine your product backlog, which is a list of
user stories that represent the work needed to achieve the product vision1.
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Answer: C

Explanation:

C is correct because in the Prepare phase, the customer will develop a preliminary strategy
for building a target Operations and Support organizational model. The Operations and
Support organizational model is a structure that defines the roles, responsibilities, processes,
and tools for operating and supporting the solution after go-live. The preliminary strategy
helps to identify the current and future state of the model, as well as the gaps and actions
that need to be addressed.
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Answer: A

Explanation:

A is correct because the functionality of end-to-end business processes is one of the things
that you would include in a Scope of Integration test. The integration test is a test that verifies
that the solution works as expected across different systems and interfaces, and supports the
complete business scenarios that are relevant for the customer. Verified :
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Answer: A

Explanation:

A is correct because Planning poker is an estimation technique that you can use in an Agile
delivery approach to size the user stories during sprint planning. Planning poker is a game
where each team member uses a set of cards with numbers that represent the relative effort
of a user story. The team members reveal their cards simultaneously and discuss their
estimates until they reach a consensus. This technique is based on the concept of story
points, which are units of measure for expressing the overall effort required to fully implement
a user story. Story points are assigned to user stories based on their complexity, risk, and
uncertainty. Verified :

C-ACTIVATE22-JPN practice materials, C-ACTIVATE22-JPN exam dumps, C-ACTIVATE22-JPN study questions
https://exam-labs.prep4sureguide.com/C-ACTIVATE22-JPN-prep4sure-exam-guide.html



https://exam-labs.prep4sureguide.com/C-ACTIVATE22-JPN-prep4sure-exam-guide.html

First-rank C-ACTIVATE22-JPN Practice Materials Stand for Perfect Exam Dumps - Prep4sureGuide

QUESTION NO: 6
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Answer: A

Explanation:

A is correct because in the Explore phase, the Business Roles are updated when conducting
an upgrade of an SAP S/4HANA Cloud, public edition three system landscape. The Business
Roles are the roles that define the access rights and authorizations for the users in the
system. The Business Roles are updated to reflect the changes and enhancements that are
introduced by the upgrade, such as new apps, features, or functions. Verified :
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Answer: B

Explanation:

B is correct because Solution Adoption is the workstream where you execute an
organizational change impact analysis. The organizational change impact analysis is an
activity that helps to assess the impact of the solution on the people, processes, and
technology of the organization, and identify the change management actions that are needed
to support the adoption and acceptance of the solution. Verified :
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Answer: B
Explanation:
B is correct because Fit-to-standard is part of the Explore phase in the "New Implementation
of SAP S/4HANA Cloud, public edition" transition path. Fit-to-standard is a process where the
customer validates the fit of their business processes to the standard SAP S/4HANA Cloud
solution and identifies any gaps or extensions that need to be addressed. Fit-to-standard is
performed using a series of workshops where the customer reviews the best practice
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processes and scenarios provided by SAP and compares them with their own requirements.
Verified :
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