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QUESTION NO: 1
アジャイル配信アプローチでスプリント計画中にユーザー
ストーリーのサイズを決定するために使用できる推定手法はどれですか?
A. ユーザー ストーリーの実装とテストに必要なプロジェクト
マネージャーの相対的な作業量の見積もり
B. ユーザー ストーリーの複雑さに基づいた、ストーリー ポイントでのスクラム
マスターによる詳細なトップダウンの作業量の見積もり
C.
プロジェクトによる最良の見積もりを反映する、理想的な人日での相対的な作業量の見積も
り
D.
各ストーリーを短いタスクに分割した、製品所有者による詳細なボトムアップ作業量の見積
もり
Answer: B
Explanation:
The team members reveal their cards simultaneously and discuss their estimates until they
reach a consensus. This technique is based on the concept of story points, which are units of
measure for expressing the overall effort required to fully implement a user story. Story points
are assigned to user stories based on their complexity, risk, and uncertainty.

QUESTION NO: 2
アジャイルの定義に従って製品の主な属性を収集するのはどのフェーズですか?
A. デプロイ
B. 悟る
C. 探索する
D. 準備します
Answer: C
Explanation:
According to the SAP Activate methodology for SAP S/4HANA Cloud, the Explore phase is
where you collect the main attributes of the product as per the Agile definition. The main
attributes of the product are the features, requirements, and user stories that describe what
the product should do and how it should deliver value to the customers and stakeholders.
The Explore phase involves a fit-to-standard process, where you validate the fit of your
business processes to the standard SAP solution and identify any gaps or extensions that
need to be addressed. You also prioritize and refine your product backlog, which is a list of
user stories that represent the work needed to achieve the product vision1.

QUESTION NO: 3
お客様は、目標とする運用およびサポート組織モデルを構築するための予備戦略をどの段階
で策定しますか?
A. 実行フェーズ
B. 探索フェーズ
C. 準備フェーズ
D. 検出フェーズ
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Answer: C
Explanation:
C is correct because in the Prepare phase, the customer will develop a preliminary strategy
for building a target Operations and Support organizational model. The Operations and
Support organizational model is a structure that defines the roles, responsibilities, processes,
and tools for operating and supporting the solution after go-live. The preliminary strategy
helps to identify the current and future state of the model, as well as the gaps and actions
that need to be addressed.

QUESTION NO: 4
あなたはプロジェクトのテスト戦略を定義しています。統合範囲テストには何を含めますか
?
A. エンドツーエンドのビジネス プロセスの機能
B. ネットワーク通信
C. モジュール式プロセスの機能
D. データベースとアプリケーション サーバー間の接続
Answer: A
Explanation:
A is correct because the functionality of end-to-end business processes is one of the things
that you would include in a Scope of Integration test. The integration test is a test that verifies
that the solution works as expected across different systems and interfaces, and supports the
complete business scenarios that are relevant for the customer. Verified :

QUESTION NO: 5
アジャイル配信アプローチでスプリント計画中にユーザー
ストーリーのサイズを決定するために使用できる推定手法はどれですか?
A. ユーザー ストーリーの複雑さに基づいた、ストーリー ポイントでのスクラム
マスターによる詳細なトップダウンの作業量の見積もり
B. ユーザー ^ ストーリーの実装とテストに必要なプロジェクト
マネージャーの相対的な作業量の見積もり
C. 各ストーリーを短い ^
タスクに分割する、製品所有者による詳細なボトムアップ作業量の見積もり
D. プロジェクト ^
チームによる最良の見積もりを反映する、理想的な人日での相対的な作業量の見積もり
Answer: A
Explanation:
A is correct because Planning poker is an estimation technique that you can use in an Agile
delivery approach to size the user stories during sprint planning. Planning poker is a game
where each team member uses a set of cards with numbers that represent the relative effort
of a user story. The team members reveal their cards simultaneously and discuss their
estimates until they reach a consensus. This technique is based on the concept of story
points, which are units of measure for expressing the overall effort required to fully implement
a user story. Story points are assigned to user stories based on their complexity, risk, and
uncertainty. Verified :
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QUESTION NO: 6
SAP S/4HANA Cloud、パブリック エディション 3 システム
ランドスケープのアップグレードを実行する場合、ビジネス
ロールはどのフェーズで更新されますか?
A. 探索する
B. 悟る
C. デプロイ
D. 発見する
Answer: A
Explanation:
A is correct because in the Explore phase, the Business Roles are updated when conducting
an upgrade of an SAP S/4HANA Cloud, public edition three system landscape. The Business
Roles are the roles that define the access rights and authorizations for the users in the
system. The Business Roles are updated to reflect the changes and enhancements that are
introduced by the upgrade, such as new apps, features, or functions. Verified :

QUESTION NO: 7
組織変更の影響分析はどのワークストリームで実行しますか?
A. データ管理
B. ソリューションの導入
C. 分析
D. アプリケーションの設計と構成
Answer: B
Explanation:
B is correct because Solution Adoption is the workstream where you execute an
organizational change impact analysis. The organizational change impact analysis is an
activity that helps to assess the impact of the solution on the people, processes, and
technology of the organization, and identify the change management actions that are needed
to support the adoption and acceptance of the solution. Verified :

QUESTION NO: 8
「SAP S/4HANA Cloud パブリック
エディションの新規実装」移行パスの探索フェーズの一部は次のうちどれですか?
A. ソリューションの検証とデルタ設計
B. 標準に適合
C. 簡素化とカスタム コードの影響分析
D. セットアップと有効化
Answer: B
Explanation:
B is correct because Fit-to-standard is part of the Explore phase in the "New Implementation
of SAP S/4HANA Cloud, public edition" transition path. Fit-to-standard is a process where the
customer validates the fit of their business processes to the standard SAP S/4HANA Cloud
solution and identifies any gaps or extensions that need to be addressed. Fit-to-standard is
performed using a series of workshops where the customer reviews the best practice
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processes and scenarios provided by SAP and compares them with their own requirements.
Verified :
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